2022 National Earthquake Program Managers Meeting
March 29-31, 2022 | Memphis, Tennessee

Pre-NEPM Events — Monday
March 28, 2022

9:00AM — 4:00PM CREW/CUSEC Earthquake Insurance Workshop

NEPM Day 1 - Tuesday
March 29, 2022

7:30AM - 8:30AM Registration / Check-In

8:00AM - 8:15AM  Welcome and Introductions
e Janell Woodward, Nevada
e Matthew Heckard, Tennessee
e Glen Sachtleben, FEMA Region IV

8:15AM - 10:15AM  Messaging and Diversity, Equity and Inclusion (DEI)
e Messaging & New Programs
0 2 Weeks Ready — Althea Rizzo, Oregon
O Messaging: How Audiences are Changing — Derrec Becker,
South Carolina invited
e Public-Private Panel on DEI
0 Paul Huang, Assistant Administrator, Federal Insurance
Directorate, FEMA
0 Albert Dennis, Manager, Human Resources
FedEx Services

10:15AM — 10:30AM Break

10:30AM — 11:30AM NEHRP State of the Union and Program Updates
e NIST —Jay Harris
e NSF - Jacqueline Meszaros
e FEMA NEHRP Rethink — Ed Laatsch
e USGS—Tom Pratt

11:30AM — 1:00PM  Working Lunch: 2022 Whaley Award Presentation

1:00PM — 3:00PM State Updates & Fireside Chats
e Tennessee
e Utah: URM Schools Inventory
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e Arkansas

e |daho Fireside: Cascadia Rising Clearinghouse
e lllinois

e Nevada

e Kentucky

e Missouri

3:00PM - 3:30PM Break

3:30 - 4:00PM Missouri DOT Survey & Planning — Chris Engelbrecht, Missouri DOT

3:30PM - 5:00PM FEMA NEHRP Updates
e NEHRP Grant & Technical Program Updates
e FEMA Regional Updates
e NETAP Update — Gigi Rojahn, ATC

5:00PM Wrap Up Day 1

NEPM Day 2 — Wednesday
March 30, 2022

8:30AM Field Trip Check-In (load buses at 8:45AM)

9:00AM — 4:00PM Earthquake Mitigation Field Trip
e Center for Earthquake Research & Information
e |-40 Bridge Retrofit / Mud Island
e Bass Pro Shop / Memphis Pyramid (working lunch)
e Univ. of Memphis Law School
e AutoZone World Headquarters
e Historic Downtown Memphis

4:00PM - 5:00PM Regroup: Networking & Recharge Time

NEPM Day 3 — Thursday
March 31, 2022

8:00AM Welcome and Overview of Day

8:15AM — 8:30AM EQ Program 101 Review — CREW



8:30AM - 10:30AM  Logic Model & Outcome/Performance Reporting Workshop

10:30AM — 11:30AM State Updates & Fireside Chats
e Mississippi
e Arizona
e Indiana Fireside: Raspberry Shakes Project
e Oklahoma (virtual)
e (California (virtual)

11:30AM — 1:00PM  Working Lunch: FEMA Building Code Strategy Presentation
Mariam Yousuf, FEMA Building Science

1:00PM - 3:00PM Coordinating with SMEs
e Building Codes: Challenges EQPMs Face (Group Discussion)
e 2 Weeks Ready App (CREW)
e Critical Facility/Infrastructure Inventory & Evaluation Tools
(CUSEC)
e RVS & Mitigation Projects (Missouri & FEMA RVII)
e Messaging and Awareness — ShakeOut, QuakeSmart, etc.
e Charleston Response Planning Initiative (FEMA RIV)

3:00PM —3:30PM Break
3:30PM - 4:30PM Open Discussion = Next Steps for NEPMs & 2023 Priorities
4:30PM - 5:00PM 2022 NEPM Meeting & Wrap Up
e Althea Rizzo - Election of 2022 NEPM Committee Vice-Chairperson
& Nomination of Subcommittee

e Location of 2023 NEPM Meeting

5:00PM Adjourn Meeting



