DRAFT AGENDA
NEPM Annual Meeting
May 21-22, 2014
FEMA Region 8 Office
Denver, CO

May 23" Optional Field Trip — NEIC Golden, CO

Wednesday May 21, 2014 Day One
7:30-8:00 Registration

8:00-8:15 Welcome and Introductions

Meeting Moderator

8:15-9:30 NEHRP Update
HQ/Regional Updates

9:30-10:15  Supporting Organizations Presentations (Consortia, Partners)

10:15-10:30 Break

10:30-12:00 State Presentations

12:00-12:10 Breakout Guidance

12:10-1:00 Lunch

Strategic Planning Breakouts: Where are we now? What do we need?

1:00-3:30 State Earthquake Program Managers
1:00-3:30 FEMA/Consortia and Partners

3:30—-4:00 Break

Strategic Planning: Plenary Session
4:00-5:00 Breakout Reports and Discussions

Thursday May 22, 2014 Day Two

Strategic Planning: Plenary Session

May 12, 2014

Ken Brink, Colorado EPM

Kevin Klein, Division Director, Colorado
Division of Homeland Security and
Emergency Management

Doug Gore, FEMA R8 Deputy
Administrator

Ed Laatsch-FEMA HQ, NEHRP

Jim Wilkinson — CUSEC

Bob Carey, Utah EPM

Ed Laatsch —-FEMA HQ

Patti Sutch ~-WSSPC

Ed Fratto-NESEC
Art Faulkner, Alabama EMA Director

Kate Long-CA EPM
Ed Laatsch/Wendy Phillips-FEMA

Bruce McCullen - Facilitator
Ed Laatsch- FEMA HQ
Heidi Kandathil -CREW



8:00-8:30 ShakeOut

8:30-10:30  The Way Forward to FY 15

10:30-10:45 Break
10:45-11:15 The Way Forward to FY 15 Continued

11:15-11:45 Summary and Action Items

11:45-1:00 Lunch

1:00-4:00 Training — Earthquake Early Warning Systems
4:00-4:30 Closing Comments

Friday May 23, 2014 Day Three (Not Required)

Optional Field Trip — National Earthquake Information Center (NEIC)

Depart Hotel 9:00 a.m.
Return to Hotel 11:30 a.m.

May 12, 2014

Mark Benthien — SCEC

Bruce McCullen - Facilitator
Ed Laatsch/John Schelling

Wendy Phillips- FEMA HQ
Kate Long — CA EPM

Patti Sutch -WSSPC

Wilkinson/Laatsch



